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Responsibilities and implementation:

Follow-up, review and
development:

Strategies and Policies Committee, Sustainability and
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Accreditation:

Human Resources and Institutional Development Unit

Application (scope):

All activities related to reviewing and ensuring compliance
with anti-corruption and organized crime policies within
the university, covering administrative, financial, and
academic operations.

Procedure Steps:

# Step
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1. Set Standards and Procedures:

o Identify relevant international and national standards for anti-corruption
and organized crime prevention.

o Develop an internal guide for preventive measures and control
procedures.

2. Conduct Internal Audits:

e Forma specialized compliance review committee, including members
from legal, financial, and human resources departments.

e Review financial operations, contracts, and procurement processes for
compliance with integrity policies.

e Analyze past complaints and investigations related to corruption.

3. External Audits:

« Engage an independent organization to conduct a comprehensive review
of the university's policies and practices.

e Provide recommendations to improve anti-corruption mechanisms and
organized crime prevention strategies.

4, Periodic Evaluations:

e Conduct regular reviews (annual or semi-annual) to ensure ongoing
compliance.
o Update policies and procedures based on review findings.
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5. Awareness and Training Programs:

o Organize workshops and training sessions on anti-corruption and
organized crime prevention for employees and students.

o Distribute awareness materials, including guides and policies published
on digital platforms.

6. Complaint and Reporting Management:

« Establish a secure and confidential channel for reporting corruption or
organized crime cases.

o Define clear procedures for investigating and addressing complaints while
ensuring whistleblower protection.

7. Prepare Comprehensive Reports:

o Create an annual report summarizing review findings, reported cases, and
actions taken.
o Share the report internally and with relevant stakeholders to enhance

transparency.

= Related Forms:

# Form Name

Internal and External Audit Plan Template.
Periodic Review Report Template.
Corruption Reporting Form.

Compliance and Policy Evaluation Form.
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